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Treasurer MEMORANDUM

Wendy S. Swartz An Equal Opportunity Employer

Robert 1. Bl TO: Applicants of th&Community Leadership Program

Board of Directors

Brenda G. Abplanalp FROM: Christie Blackwell TTEC/Workforce Coordinator

Scott Bastian '

Donale Gamman SUBJECT “eadershi Community Leadership Program
D Id Ci .

Donald Caman I Leadership Tioga County ty p Prog
Susan A. Dillon

Phillip Egleston

Thomas Freeman Thank you for your interest in thg/eadership Tioga County Community
gﬂ;t;h-;_agg;;; Leadership Program. We need the support and commitment fromployers,
Raymond Kaminskd employees and residents of Tiodaounty for the Program to continue to
Maravene S: Loeschie successful. We are offering an opportunity to melvealented individuals with a
Leo Parchesky Program to assist you in building a strong fouratabf leadership skills. The total cost
Andrew S. Rohrer of the Program is $750.00. If your employer is Ueao sponsor you or you are a
Eﬁﬁi{,‘j'_av”faber member of a non-profit organization please conthefTioga County Development

May £ wonnngon - COrporation and we will try to arrange a scholarship oppdtute cover your tuition.
bresident & Enclosed please find one Application, three Refsefrorms andCommunity
Chief Executive Officer Leadership Program Overview.

Robert J. Blair

Vice President

Program Development The Community Leadership Program consists of nine (9) monthly Sessic
including one overnight (Thursday and Friday) RatreDuring the nine months, the
Administrative Assistant—participants will accomplish the following:

Carolyn E. Conte

Lillian Smith

o Develop an Awareness of Community Needs

Enhance Personal Skills, Leadership Ability, Setik€idence &
Self_Esteem

Practice Decision-Making & Problem-Solving Skills

Develop Your Own Special Gifts, Talents & LeadepsRotential
Become Acquainted with & Interact with Communityalders

Workforce Coordinator Build Positive Relationships with Other Adults fronOther
Christie L. Blackwell Communities, as well as within your Own Communities

1IDC

LEDA

Agent for Tioga County

Program Manager
Erin L. Butters

This is a personal commitment requiring you toradtall Sessions in order to graduate
from the Program.

I [ CEZ pennsylvania

7 7 DEPARTMENT OF COMMUNITY
Tioga County Enterprise Zone e SE T




Participants will expand, develop and implement ew existing resources through involvement in
individual community/business projects and fielddr Session The Opening Retreatwill be held
in early October with SessionThe Closing Retreatculminating the year in May 2008.

Please return all completed Applications and Refsze to thdioga County Development
Corporation by June 1 Each selected applicant will be notified by JillyOnce again we thank you
for your interest in thg /eadership T7ioga County Community Leadership Program.. If you have any

guestions please contact Christie Blackwell at@@ptd.net.
Please send Applications and References to:

Leadership Tioga County
Tioga County Development Corporation
114 Main Street
Wellsboro, Pennsylvania 16901



Leadership 77ioga County
Community Leadership Program

Application

Submit byJune 1to:

Leadership Tioga County *
Tioga County Development Corporation *
114 Main Street

Wellsboro, PA 16901

Participants will be selected by:

Current or Potential Leadership Roles

Motivation & Commitment to Serve

Tioga County in Volunteer, Elected or

Other Roles

A Cross Section of Geographic Areas, Ages
Income Levels, Professions and Ethnic Groups

Name:

Title:

Home Telephone :( )

Worlkphelee: ( )

eMailAddress:

Fax Telephone Number ( )

Home Address:

Employer:

Business Address:

Length of time living in Tioga County

Length of time working in Tioga County




APPLICATION INFORMATION

Please submit the following three (3) documents:

Résumé.

Letter of Intent addressing the following:

Employment

Please describe your current occupation, include#sgonsibilities, leadership roles and length
of employment. Please list all previous employsithin the last five (5) years, including
responsibilities, leadership roles and length opleyment.

Education

Please list your educational background, includohegrees awarded, fields of study,
professional institutes, training programs, eteclude special honors and awards.

Community Involvement

Please describe the public and private activitretuding volunteer work in which you have
participated during the past five (5) years. Dibscrthe nature of your involvement,
responsibilities, offices held and awards or speeiognition.

Your most significant accomplishment in volunteernvgce to date.

Your potential role in the community in five (5)ars.

If you have not been involved in any civic, busmes professional activities, please explain
your special circumstances and how they might lezcome.

Interests

List your personal hobbies and interests.
Personal Essaywrite a brief essay to address the following:)
Two (2) issues, opportunities or challenges fadimpa County in the next decade.

How your participation in thgeadership Tioga County Community Leadership Program
will address these two (2) issues



ISSUES
Participants work in teams to apply the knowledge akills they gain to a local issue that is
important to them and their communities. Pleasekhhe issue(s) that most interest you.

W Economic Development | O Government | Public Speaking
a Running a Meeting a Environment | Verbal/Nonverbal
Communication
W Arts & Culture W Law W Health & Human Services
W W W
Networking Education Running for Public Office
W Conflict Resolution W Diversity Other:

SKILLS ASSESSMENT

Please evaluate your skill in the following ared®ate these skills on a scale from 1 - 10 with 10
meaning you are outstanding with this skill antidaning you are very poor at this skill.

Very Poor Outstanding

SKILLS 1 2 3 |4 |5 |6 |7 |8 (9 |10

Communication

Working Cooperatively

Publicity & Media Relations

Communications Technology

Analysis of Complex Situations/Issues

Leadership

Conflict Resolution

Meeting Management

Group Decision-making

Team Development & Management

Public Policy

Problem Solving




REFERENCES

Please list three (3) references (including youresu employer, if applicable) who are familiar kit
you and your potential contributions to your comityun Each reference should complete an
enclosed Reference Form and should be returned ywitih Application Packet byuly 14, 2006
Please inform references they may be contactdteiméar future.

Name Telephone Number Relationshigou

1.

2.

3.

PERSONAL COMMITMENT

Leadership Tioga County Community Leadership Program is intense. The Program consists of nine
(9) monthly Sessions including one (1) overnightr&at. Each Session will be held for one full day
on the first Friday of every month beginning in Gm¢r and culminating in May with Graduation.
Participants are expected to fully participateha following:

o Mandatory attendance at the overnight Sessiofh& Opening Retreatin October.
Session begins Thursday afternoon and ends Friteyaon.

o Mandatory attendance at Sessioheam Project Presentations & Graduation

o In the event of a personal or business emergeray,nyay be excused. Your absence
MAY NOT exceed eight (8) hours regardless of reastnyou exceed eight (8) hours,
you will be expected to attend the Session you edigbe following year in order to
fulfill the Program’s completion requirement anadewe your Certificate of Graduation.
Failure to complete this obligation will resultyour removal from th€LP Roster.

o If you are absent for two (2) Sessions, you will ibemediately dismissed from the
Program

Complete All in-class assignments
Complete All outside assignments
Complete Community Team Project
Responsible for transportation to Sessions

If you are unable to make this commitment and do nioohave your employer’s support, it is
not in your best interest to apply at this time.



| understand the purpose Qfeadership 77ioga County Community Leadership Program and if

selected, will devote the time and energy necedsacpmplete the program. | agree to abide by
all provisions and commitment of the Program.

Applicant’s Signature Date

The support and commitment from our business/orgdioin and to our employee is essential for
the applicant to thg/eadership T7ioga County Community Leadership Program.

Employer’s/Organization Signature Date




Leadership 7ioga County
Community Leadership Program

Reference Form

You have been asked to complete a reference forra @andidate from thg/eadership Tioga
County Community Leadership Program, a program designed for adults interested in ecihgn
personal leadership skills and community service.

Leadership Tioga County Community Leadership Program offers selected men and women an
opportunity to acquire the personal skills and gam knowledge necessary for the exercise of
effective leadership. The nine (9) month coursestofly which begins in the Fall has been
designed to cover the major components of commulifity Team Building; Technology,
Information Literacy & Communication; Business & diomics; The Political Process;
Continuous Learning & Workforce Development; Hegltbommunities; and Quality of Life.
Experienced community leaders and professionatcpmeate in each seminar.

Participants for the Program will be selected anlihsis of completed application and reference
forms. Preference will be given to candidates wha@ddition to their potential for leadership,
would contribute to the overall diversity and stgnof the class.

Please complete this form and return to candidateetsubmitted with Application befodeine

1.

Please type or print all information

| recommend fdicipation in the /eadership Tioga
County Community Leadership Program.

Your Name Position/Title

Company/Business Name

Address City/State/Zip Code

( )

Telephone Number eMail Address




Please evaluate the applicant in the categoriesvbeRate these skills on a scale from 1 - 10
with 10 meaning the applicant is outstanding witis skill and 1 meaning the applicant is very

poor at this skill.
Very Poor Outstanding

SKILLS 1 2 3 |4 |5 |6 |7 |8 ]9 |10

Communication

Working Cooperatively

Publicity & Media Relations

Communications Technology

Analysis of Complex Situations/Issues

Leadership

Conflict Resolution

Meeting Management

Group Decision-making

Team Development & Management

Public Policy

Problem Solving

How long and in what capacity have you known thegliapnt?

Why do you believe this applicant should partiogpah the  /eadership Tioga County
Community Leadership Program?

Signature Date



The purpose of _/eadership Tioga County
is to recruit, train, encourage & develop caring individuals
to participate in community leadership activities & responsibilities
throughout Tioga County

Community Leadership Program

The Tioga County Development Corporation (TCDC) through our_/eadership Tioga County

Program has establishedammunity Leadership Program. This Program is designed for adults
who show leadership potential, an interest in tlammunity and want to expand their
leadership skills. The goal is to acquaint adwitsh community needs and resources,
encouraging their interest and participation asy tdevelop and enhance leadership skKills.
Participants will have several opportunities toeratt with one another and with other
community leaders in Tioga County.

It is important for adults to develop and enhansseatial personal skills to improve their
communities and accept responsibility for changigsin their communities. The/eadership

Tioga County Community Leadership Program will provide an opportunity for adults to enhance

their personal skills and leadership abilities. yell also have the opportunity to voice their
concerns and learn to take on leadership roleseim tommunity. Through a series of sessions,
team building activities and application opportigst participants will learn and practice
leadership and communication skills while confrogtissues affecting the quality of life in
Tioga County.

The primary goal of the Program is to prepare adolt constructive leadership and responsible
participation in their communities. During this ain9) month program participants will
accomplish the following:

. Develop an Awareness of Community Needs

. Enhance Personal Skills, Leadership Ability, Sedinfidence and Self_esteem

. Practice Decision_making and Problem_solvingISkil

. Develop Their Own Special Gifts, Talents, andde¥ahip Potential

. Become Acquainted with and Interact with Commyhgaders

. Build Positive Relationships with Other Adult®rin Other Communities, as well

as within Their Own Communities

As leaders of Tioga County, it is important for ksluo understand the needs and concerns of
our community. One concern is the lack of stroraférship and numbers of quality leaders in
local government and community organizations. Bynmg decision making and problem
solving skills and an understanding of our commynithe _/eadership Tioga (County



Community Leadership Program will provide adults with the necessary tools tocdrme
effective leaders. As this Program continues friggar to year, our County will be ensured a
core group of alumni with a commitment to be pwesitiproductive and contributing members of
their communities giving direction and service to County.

Participants of the /eadership Tioga County Community Leadership Program will include

adults from businesses, organizations and indivedfram Tioga County. These adults will be
selected through an extensive competitive selecpimcess comprising th€oga County
Development Corporation Board of Directors,TCDC Staff and theCommunity Leadership
Program Sub Committee Members. The adults selected tacjpate will be asked to attend a
nine (9) month program starting in the Fall andiegdn the Spring of the following year. The
Program will run one day each month for the duratid the nine (9) months, in addition to
outside individual and team assignments. The faflgveubjects will be covered:

. Orientation & Team Building Opening Retreat
. Information Literacy, Communication & Networking
. Program Management
. Business & Economics
. Law & The Political Process
. Education & Workforce Development
. Healthy Communities (Health & Human Services)
. Quiality of Life
. Graduation Celebration & Closing Retreat

Leadership Tioga County IS @ countywide initiative of th&ioga County Development Corporation With
support and cooperation from several local counganizations, including th&ioga County
Partnership for Community Health, North Central AHEC, Laurel Health System, Tioga County
Department of Human Services, Wellsboro Area School District, Northern Tioga School District,
Southern Tioga School District, Wellsboro Area School District, Mansfield University and
Pennsylvania College of Technology/North Campus.

Tioga County Development Corporation

114 Main Street Wellsboro PA 16901 Voice (570) 723 - 8232 Fax (570) 723 - 8441 eMail: tcdcl@ptd.net www.tcdc-pa.com

February 2006



Leadership 77ioga County

Tioga County, Pennsylvania

Community Leadership Program
2007 - 2008 Schedule

March 2007

pates are supject 1o change

SESSION 1 OPENING RETREAT

Thursday & Friday ORIENTATION & TEAM BUILDING
October 4 & 5, 2007

SESSION 2 HEALTHY COMMUNITIES

Friday

November 2, 2007

SESSION 3 ORGANIZING FOR ACTION
Friday

December 7, 2007

SESSION 4 BUSINESS & ECONOMICS
Friday

January 4, 2008

SESSION 5 CONTINUOUS LEARNING & WORKFORCE
Friday DEVELOPMENT

February 1, 2008

SESSION 6 THE POLITICAL PROCESS
Monday or Tuesday

TBA

SESSION 7 TECHNOLOGY, INFORMATION LITERACY &
Friday COMMUNICATION

April 4, 2008

SESSION 8 QUALITY OF LIFE

Friday

May 2, 2008

SESSION 9 CLOSING RETREAT

Friday GRADUATION

May 16, 2008

Tioga County Development Corporation

114 Main Street Wellsboro, PA 16901 Voice (570) 723 - 8232 Fax (570) 723 - 8441 eMail: tcdc1@ptd.net www.tcdc-pa.com



