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Community Leadership Program isOrganizing for Action

The Tioga County Development Corpo
ration’s  /eadership 7ioga County held &
its second sessio@rganizing for Action,
on November % 2005 at Riverside Pa
Community Building in Blossburg, PA. Se
sion 2 focused on strategic planning, pro#
organization, Strengths Weakness Oppc* allowed participants to experi-
nity Threat (SWOT) analysis, as well as = ence the steps involved in devel-
importance of teamwork and CONSENSUS. wanager cconomic  OPINg an effective SWOT analysis.
Guest speakers included Mike Egan, Execmeve'i?r?teg;f;enna
tive Director for Tioga County Redevelop- Following a break for Ilunch,
ment Authority, Heidi Jones, V.I.B.E. Presi- Timothy Nuhfer, Manager
dent, Timothy Nuhfer, Manager Economic DevelopmeinPenn- Economic Development for
sylvania First Energy, and Charles & Joyce Andreélisga CountyPennsylvania First Energy, gave a
Concerned Citizens Committee. brief presentation on marketing
skills. Mr. Nuhfer covered the
Mike Egan kicked off the day’s activities by eduogtparticipants4 P’s for effective marketing.
about the history of Tioga and Bradford County HogisAuthority. These key areas consist of
The Tioga and Bradford County Housing Authorityaision-profit Product, Place, Price, and
organization that was developed to assist low toerate incomePromotion. Product refers to what
elderly individuals and families find affordableusing. The River-a business or non-profit
side Park Apartments were established in 1969 aasl tve firstorganization offers to prospective

he group to SWOT analysis.

| Participants worked in several
i smaller teams to develop some of
the Strengths Weaknesses Op-
portunities and Threats that face
Tioga County. These exercises

affordable housing facility in Tioga County. customers/clients. Place is the
bridging of physical separation
Vision in Business and Entertainment (V.I.B.E.) sident Heidi (Continued on page 2)

Jones, introduced the group to V.I.B.E.'s visiom “establish
Blossburg as a landmark community in Tioga County,

Pennsylvania, by developing and implementing pfanshe future
that increase employment and recreational oppdaiggniimprove
community appearance and historical understanding, energize 2l
community participation and support.” Ms. Jonesnti@roduced | rioga county Development Corporation




PAGE 2 Dl{lttaf\a‘wﬁs Leadenas

Community Leadership Program is Organizing for
Action

between buyer and seller. Price is the amountish&tchanged for a product, and finally promotion
refers to the means that marketers use to talkisbiry and potential customers. Mr. Nuhfer
believes that in order to have an effective mangetiampaign the team must establish marketing
goals and an implementation plan.

Charles & Joyce Andrews of Tioga County Concernétzéhs Committee (TCCCC) introduced
CLP participants to the steps which are involved wbiganizing for action. TCCCC was
established in 1984 to fight a proposed landfilHamilton Township. While organizing for action,
the TCCC committee established their purpose, ifiethtobjectives, developed a strategy, as well
as identifying resources. Identifying these organanal roles allowed the TCCCC to develop the
necessary steps needed to defeat the proposedillads the needs of the organization changed,
TCCCC reevaluated goals, purpose, objectives, reseland developed new strategies. TCCCC
has grown since their initial start up in 1984. Thenmittee is currently working on stream cleanup
projects, watershed reclamation, abandoned miri@mation, and environmental education.

Session 2 ended with a walking tour of Blossbutgs BRllowed participants to view the progress in
which V.I.B.E. has made along with intended futunprovements. For more information about
V.I.B.E please visit http://www.blossburg.org/vilmelex.aspx
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CLP Class of 2006 Profile

Kristen Haase is one of the featured Future Leaafetsee November 2005 edition of the
DwdaM Leaders. Kristen resides in Wellsboro and has lived in Ti@gmunty for almost 20
years. She is employed by the Tioga County Couda@s a member of the Support Staff, wh
she assists in various offices. Currently, Krisgespending much of her time in voter registrati
She has obtained a Bachelors Degree in Crimindcdusom Mansfield University. During her
leisure time, Kristen enjoys reading, scrap booldnd relaxing with friends.

When questioned about her reasons for joiningCiiamunity Leadership Program, Kristen replied, “I
wanted to make new connections and network throutgiie community.” She also commented thatGh® Re-
treat at His Thousand Hills was a great experiéacbonding and making new friendships. Kristestet she has
set a goal that she hopes to accomplish throughrtsgram, which is to increase her self esteemsaticconfidence.
Kristen is very excited about her future and hdpeswn her own kennel to foster her love of anima{sisten
ended her interview with this parting quote frone8bck Holmes, “Elementary my dear Watson...”

Qpl Employer Interview

|
ACF MANUFACTURING WVARD MANBFACTURING

Mr. Pete Guidi, President / CEO of Ward Manufaicgiand Executive Vice President of ACP
Manufacturing, was first introduced to a leaderginpgram in 1978 in his home state of Texas. When h
learned of thg zeadership 77ioga County Community Leadership Program he wanted to do everything he could to
get his employees involved in the Program.

Since the program began in the Fall of 2002, Wadufacturing has sponsored five individuals,
including three from ACP Manufacturing. Mr. Guieitfthat his experience in a leadership program was
very beneficial to him and that a community besajteatly from this type of program.

Along with his duties at Ward and ACP, he is atsmlved in many community activities. Mr. Guidi
currently serves as a board member of Pennsyraomiadry Association, President of Ductile Iron &bgi
President of his local Home Owners Associationréé@aember of Mansfield University Foundation, adlwe
as being on the Penn State Cast Metals IndustdaisAry Committee.

Mr. Guidi believes that programs lik@eadership 77ioga County helps develop individuals and encour-
ages participants to learn about their communitles systems that are in place, as well as gettinglved
in the county. Mr. Guidi states that “the networkihat they CLP participants) receive is invaluable”. They
learn how the county is politically developed ane exposed to variety of employers in the coungytiéi-
pants are also subject to the different businggsssand philosophies throughout their communitibs.
Guidi feels that participants may not have purstmdmunity involvement at these levels if they had n
been involved in this type of program. Ward and ALZ® completely committed to the program and will
continue to sponsor individuals, as well as helgsmgromote community involvement.

In closing, Mr. Guidi states that “the program tesaenthusiasm among younger individuals to be-
come more involved in their community, its intesgstnd needs. recommend the program to all eraggoy
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Community Leadership Program Alumni

Alumni Interview- Sue Sticklin

Sue graduated from tl@ommunity Leadership Program Class of 2003. Sue is the Program Director of
Laurel Health’s Community Support Services. Beangember of the “inaugural” class, Sue had muclosity
when beginning the program.

During theCLP, Sue took on more activities personally and protegsdly, such as becoming the President
of the Partners in Progress Board of Directorse Sated, “The most beneficial part of @eP has been in retro-
spect and appreciating the vast disciplines ansbpetities of the group.” SueB@LP team had a mission of raising
community health awareness and interest in thear@ounty Partnership for Community Health. An infiational
video was created to present to businesses andartfanizations.

When asked if she had any advice for current @pamnts, Sue replied, “Don't let attitudes of othaflu-
ence you, soak up the experience, enjoy it and musirtantly be honest about the sessions.” Seedraained
involved with theCLP as a presenter and currently as a co-chair. sShetive in numerous community programs
and services and has relied on a valuable skithfitee CLP of picking, choosing and setting time restraiotgari-
ous commitment€Completing the Master Gardener Program through B¢ate Cooperative Extension, volunteer-
ing for Special Olympics, Boy Scouts and the Reds€rare all activities that Sue finds gratifying.

Sue’s most memorable moment was planning for gitmlu  The task started with some difficulty as-pa
ticipants had varying ideas and thoughts. Themurdiiized time with Jim Weaver and the consenstgdecto come
to a decision. Sue commented that the decisioringaperience heightened her appreciation of tmsensus
circle process. When asked if she would like toaeghing added to tHeLP Sue replied “I would like to see more
hands-on experiences.” In closing, Sue mentiohatigshe has noticed vast improvements irhE and encour-
ages other to participate.

Tioga County Trivia

Each monthly issue will contain trivia questionshcerning Tioga County. Please bring p

answers taCLP mixer in April 2006 to be entered in a grand pizewing. We look forward tq]
seeing you there.

Dick and Marsha trying to
fit into someone’s group
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Youth Leadership Program Alumni

Jehanna Howe was one of the first participants in tigeadership 77ioga County Youth Lead-
ership Program. She originally signed up for the program becatuseemed like a good thing to
put on a resume or college application, but she gt see received so much more. She said the
program gave her the first real glimpse at the n@arys that come together to form a community.
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While visiting several factories and businessdbéarea she learned about their day to day opera-

tions and management and how the companies arkvéavim the local and greater community.
She says that those visits made her realize tleaytnng is more complex than she imagined and
how closely connected everything and everyoneercttimmunity really are.

Jehanna felt that théouth Leadership Program helped her to become more goal-oriented and
able to communicate her ideas effective and faiifie enjoyed meeting other students from
around the county and working in groups with theas\a good challenge. Her advice to current
participants is to enjoy the many experiences tbgrmam offers, especially connecting with others
in the area. She feels that meeting people andhgaknnections is a great way to discover new
things, make plans for the future and allow thegpm to give you a new perspective of yourself
and others around you.

Jehanna hopes that the future will continuevtmve her interests in Natural Resource Planning
so that she can work to conserve and protect thetifig places in the area. She feels that her ex-
periences in the Program will help her realizeitlygortance of considering the entire community
when planning for the future. She ended by stdirgfavorite Native American Proverb “We do
not inherit the Earth from our Ancestors. We baribfrom our Children”.

Strategic Plan

Strategic planning is used by organizations to kiefermine where they are going
over the next several years and how they plan tdlge. It provides a basis for
more detailed planning, stimulates change, andrbesa building block for future
plans. Strategic planning provides the organizatmulearly define goals and ob-
jectives, as well as communicating the goals andeatlies to others.
When developing a strategic plan, an organizateeds to analyze their strengths,
weaknesses, threats, and opportunities. Condutttisgnalysis will aid the organi-
zation in the process of developing their visiomsgwn, values, objectives, strate-

“If you can imagine it,
you can achieve it.
If you can dream it,
you can become it."

- William Arthur Wood

gies, and goals. For more information on strateglanning please vViSit = s ————

www.managementhelp.org

Thank You Pene’ec

A FirstEnergy Company

CLP Class of 2006 would like to thank the following sponsors for Session 2:
First Energy and Riverside Park.
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The Tioga County Development Corporation (/eadership 7ioga County Youth Leadership Program

Class of 2006 participated in Session 2 Understanding Business & Economics on

November 15, 2005. The morning part of the Session was held at Westfield Borough Community
Hall and the afternoon was held at K & W Medical Specialties in Westfield, Pennsylvania. The
Session included a panel discussion entitled “Why | Work and Live in Tioga County.” Pictured are
Participants and Staff listening as Students gave presentations about a business in which they
would like to seek a career. Session 3 Healthy Communities will be held at the Tioga County
Human Services Building on Tuesday, December 13, 2005.

History Note:




