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TO: TCDC BOARD OF DIRECTORS Dot i

FROM: Robert J. Blair e
President/Chief Executive Officer

DATE: December 10, 2009

SUBJECT: BOARD MEETINGS SCHEDULE: 2010

In 2010 there will be six (6) Regular Public Meetings and four (4) Work Sessions &
Committee Meetings Reports. This new format will allow us more time to focus on
Projects & Committee Activities.

The Tioga County Development Corporation (TCDC) will hold our monthly Board of
Directors Meetings on the 2™ Friday of each month at 9:00 AM in the TCDC Building
Conference Room, 114 Main Street, Wellsboro, Pennsylvania, unless otherwise noted on
the following dates:

January 8, 2010 Regular Public

February 23,2010  TCDC Board Retreat, Penn College/North Campus
March 12, 2010 Regular Public

April 1,2010 14" Annual TCDC Legislative Breakfast
No April Meeting

May 14, 2010 TCDC On The Road/Dominion

June 11, 2010 Work Session

July 9, 2010 Regular Public

July 26, 2010 17" Annual TCDC Meeting

No August Meeting

September 10,2010 Work Session

October 8, 2010 Regular Public

November 12, 2010 Work Session

December 10,2010 Regular Public: Adoption of 2011 Budget
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