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Chairman Cummings Sets 2nd Decade Agenda
Board Welcomes New Directors & Adopts Strategic Pla. . .

The Tioga County Development Corporation held its monthly Board Meeting on Friday, Januafy 2002. As the first
meeting of the new year, several goals were séhajrman of the Board)avid E. Cummings New Directors were welcomed
a Strategic Plan was adopted, and a Qgeadevship 77ioga County Program announced. Chairman Cummings thanked|the

Board for their hard work and continuing efforthielfollowing is Chairman Cummings’ Annual Addresstie Board:

It's January, 2002 and'CDC begins its second decade. At the Annual Meetugmarked the
first $1 million of Income through Grants, Contrtlmns, Fees and Memberships. | challenged
that we could equal that accomplishment in 5 yelaaf,the time. By the end of 2001, we reached
$1.26 million in income. With a total budget in0200f $233,704.41, we will achieve that goal
before the year 2005 concludes, a year early. $hauld put us on pace to reach $4M by our
20" Anniversary. This is the rosy picture. We canhotvever, assume reaching this goal is a
given. New sources for continued funding of thep@a@tion need to be developed to sustain the
programs and services provided to Tioga County.

In 2001, 57% of our income came from Grants, thtarhze from Fees, Contributions and
Memberships . . . We just received our8@ember - and | am pleased to say it came from our
newest Board Member - Dave Lamphier. We set a toalyear of 250 Members - please
continue your efforts to bring in Memberships.

In 2001 there were 15CDC meetings with 255 participants contributing $5008 In-Kind
Services demonstrating how much Board attendandeparticipation impacts the Corporation
financially. A lot of hard work has gone into thieccess of this organization, and | thank each
and every one of you for your efforts.

... and Introduces /eadership Tioga County Community Leadership Program

"With the start of a the New Year, our second decagk are embarking on a ngWeadership
Tioga County Program . . . theCommunity Leadership Program. Four Years ago this very
month, in this very forum, our former Chairman, #reaVancher, challenged our Board, Our
Staff and our County to begig/eadership Zioga County. In three short years we have
developed a highly successfiduth Leadership Program. Today, | am honored to expand that
challenge with the announcement of @ammunity Leadership Program. In October 2002, the
first adult class othe Community Leadership Program will begin. This training and education

endeavor will supply Tioga County with a new coreug of contributing individuals benefiting
employers, organizations and communities througfoaga County.

(Chairman’s Address Continued on Page 2)
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OUTREACH to the Future: A Strategic Plan for 2001624
Presented to TCDC Board

OUTREACH to the Future: A Strategic Plan for 2002004 was presented to tHEoga County Development Corporation
Board of Directors on January 11, 2002Wade VanLandingham VanLandingham Consulting, cumulating nearly ebgit
months of planning, research and analysis. In 18®first Strategic Plan was unveiled resultingha creation of CDC and
established a countywide economic strategy forftivere The development of the 2001 Plan involved twesitymeetings
involving over 225 persons. The Plan was fundeghirt from a Land Use Planning Assistant ProgrammGtaUPTAP) from the
Pennsylvania Department of Community & Economic Deglopment (DCED); GPU EnergyCommunity Services Grant and
In Kind Contribution from thé®ennsylvania Department of Labor & Industry.

The economic climate in Tioga County from 1990 0@ faired better than the State and National eoiemas reflected in
these highlights:

Tioga County was the 10th fastest growing County in the Commonwealth with employment increasing by 18%
Population Growth was 1.7% (1980-1999) with 2.7% projected by 2020

Manufacturing continues to be the largest sector (30.17% of entire County Economy)

Government continues to grow (20.77%)

Fastest growth occurring in Finance Insurance Real Estate (46.6%) Manufacturing (31.8) and Services (28.8%)
Retail Employment grew by 9.3% in Tioga County with 2,262 employees (17.41%)

28% of the land is in Agriculture (0.30%)

Farming Revenues for 1997 were $47.3 Million (1.2% of Pennsylvania total)

Tourism shows a decline from 1985 to 1993 with $18.5 Million

A Special EditionOUTREACH will be published in the near future containingadled information orOUTREACH to the
Future: A Strategic Plan for 2001-2004

(Chairman’s Address continued from Page 1)

Today, letters are going out to several employbrsughout Tioga County announcing this new
and exciting Program, to solicit their support amd/olvement, and that of their employees.
Businesses have the opportunity to award scholpssto participants and are being asked to
allow their employees time away from work to pgsade in the Program. We see this Program
as an Investment in the Future for Tioga County.

Several community leaders have given countlessshio/eadership T7ioga County t0 Make it

the success it is today. During the past sevemhths theCommunity Leadership Program
Steering Committee has developed this new Progré¥e. wish to thank them for their efforts
and encourage them to continue with their commuspigit and commitment.

We are very excited about tl&mmunity Leadership Program and look forward to a new
chapter in /eadership Tioga County.

Lastly, I cannot stress enough, the quality we Haare in our Professional Staff. The talent and
dedication of these individuals is inspiring. Bdlllian and Carolyn, on behalf of the Board of
Directors, we thank you, and | challenge the Boardledicate ourselves to the mission of the
Corporation and make 2002 a banner year, kicking @fir second decade of making

Tioga County. .. 4 W o call Lone.

New Board Members were welcomed at the January iMget The Directors for 2002-2004 are: Gary Dgum, Karen
Hammer, C. Frederick LaVancher Dr. Edward C. NicholsLeo ParcheskyDavid Rundel] Phillip Wood (elected in July 2001
with terms ending December 31, 200Bjjck J. Coolidge (Reappointed by the Tioga County Commissioners); Bavid G.
Lamphier (Replacement term ending December 31, 2002).
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LEDA Grant Received from DCED

State Economic Development Assistance Funds Increased

Showing its continued commitment to local grass@monomic development, tRennsylvania Department of Community &
Economic Developmen{DCED) again increased thecal Economic Development AssistancEDA) Grant Program Funds
to economic development organizations throughoet @ommonwealth in 2001-2002. Théoga County Development
Corporation is designated byioga County CommissionersWalter G. Barnes Erick J. CoolidgeandCharles James as the
lead economic development organization in Tiogan®ou For the year July 1, 2001 through June 3@220CDC received
$27,535 in November 2001. The LEDA Funds suppmrtQounty economic development effort§6DC to foster and promote
the economic development of Tioga CountyCDC works closely with the other two (2) state destgddDC'’s in our County,
the Betterment Organization of MansfielBOOM) andGrowth Resources of Wellsboro Foundatig@ROW).

The increase in the LEDA funds is the direct resfltthe involvement of thd?ennsylvania Economic Development
Association (PEDA). The 2001-2002 DCED Budget included anotherease of the LEDA Program by fifty percent. DA
Funds are the only direct State funding providednidustrial Development Corporations at the localsgroots level in the
Commonwealth.

TCDC commends the Pennsylvania Department of CommuniBc&nomic Development for providing this criticahtling; the
Pennsylvania Economic Development Association éading the charge on behalf of local economic dgweknt for LEDA
funding; and to the Tioga County CommissionersifesignatingrCDC to lead economic development for Tioga County.

Stay Invent The Future TEAM Pennsylvan!a Initiative
TCDC Plays Active Role in Encouraging Our Youth to Stay & Work in Tioga County

Pennsylvania is facing an out migration of youngledseeking employment and career opportunitiesthier states while the
Commonwealth is faced with a shortage in workfofidee Ridge/Schweiker Administration, as part offEAM Pennsylvan!a
has committed $10 Million t8tay Invent The Future.EachTEAM Pennsylvan!aRegion received a $100,000 DCED Planning
Grant to develop a Regional Strategy to keep outhym Pennsylvania. Thgorthern Tier Regional Planning & Development
Commission(NTRPDC) submitted the Strategy for the NortherarTRegion in December 2001. Proposals were dugadgan
21, 2002 to compete for the $500,000 ImplementaBramt.

The Tioga County Development Corporation convened two Focus Group Meetings on November Q01 Zor Tioga County
Employers and Youth. The Employer Meeting, conedicit theTCDC Building, involved twelve Employers, from small to
large, manufacturing to service, throughout Tiogau@@y. The Youth Focus Group was held at the Neehhology Center at
Mansfield University Eleven Students ranging from High School Senfaysn NTSD and WASD to college students from
Mansfield University Pennsylvania College of Technologflmira College and Corning Community College préseértheir
views on working and living in Pennsylvania.

To find out more aboustay Invent The Futurevisit the State Web Site atay.inventpa.com

Smith & Conte Complete Economics Development Course
PEDA & GPU Provide Scholarships

In December 2001lillian Smith and Carolyn E. Conte The variety of topics ranged from being an economic
attended thé&ifteenth Annual Basic Economic Development practitioner to participating in a team effort teveélop and
Course in Pennsylvaniaheld in Harrisburg. Upon Completion present an economic package to prospective clienthie

of the week long intensive training, both receiweertificate participants had the opportunity to network withople from

of Completion. Smith, Vice President/Program Depetent Pennsylvania, Maryland, Connecticut, Michigan, Rddakota,
received a scholarship from thBennsylvania Economic New Jersey and even Montreal, Canada. A tour efcity of
Development AssociatiofPEDA) and Conte, Administrative York gave the participants the chance to seeMh& Street
Assistant was awarded a scholarship®@yU Energy The Program in its development stage. The Board commends
course consisted of a variety of economic developnbepics, Lillian and Carolyn for completing this course.

networking, tours and small group case studiesesgmtations.



Economic News from Tioga County ~ Winter Edition 2002 Page 4

Economic News in Tioga County

Bradford Forest Products New Owner of Georgia RaE#cility
49 CORRIDORCompetitive Grant Being Developed

In December 200Bradford Forest Products, Inc. of Bradford, McKean County, Pennsylvania purchates Georgia Pacific
hardwood facility inLawrence TownshipOn January 8, 2001 representatives fromdh€ ORRIDORENterprise Zone (President
David W. Wishardand RLF ChairScott Keck; Northern Tier Regional Planning & Development Comssion (Paulette Potter,
Loan Officer) andrcDC (Robert J. Blair, President/CEO) met witlllark Connolly, President, Bradford Forest Products, Inc. An
Enterprise Zone Competitive Grant Application isnigeprepared to be submitted BZDC for submission through th&oga
County Redevelopment Authorifipr $250,000 to assist in a $950,000 Optimizing&dSystem. Employment is currently 28 and is
projected to be 40 within three years. BradfordeBbhas five operations in Pennsylvania employi?y The Lawrence Township
facility is their latest acquisition.

PEDFA Application: Aces & Eights
New General Store To Be Located in Mansfield

On August 8, 2002, th®ioga County Development Corporation conducted a Public Meeting for the submission &eansylvania
Economic Development Financing Authority(PEDFA) forM. P. Cleary, Inc. of Elmira, New York. The newces & Eights
General Storeto be located on US Route Business 13Riohmond Township The PEDFA Application for the $1.6 Million
Project was submitted on December 21, 2001. Njudiogal Approval was received on January 2, 20@fDCED Secretary
McCullough.

The Aces & Eights General Store will be a full seevconvenient store with gasoline and the neweast ®f the art Touch Free Car
Wash System. It will feature a full Pudgie's Memd will employ up to 24 full time employees withlifbenefits. Betsy Tokarz will
be the General Manager. M. P. Cleary, Inc. andyieigl Pizza and Sub Shops were created and foubylé¢de late Michael P.
Cleary, Sr. M.P. Cleary, Inc. currently operaties targest Pizzeria and Sub Shop in Elmira’'s SadghsRosa Clearyis the
President and her sobsvid Cleary (Vice President) anBobert Cleary (Treasurer) oversee and run the Corporation. issuaf
the Bonds should occur in April with constructiaeginning as soon as weather permits.

49 CORRIDOR Enterprise Zone
EZP Grant Approved

On January 22, 200RCED Secretary Samuel McCulloughannounced the award of a $50,000 Basic Planningf ¢pa the49
CORRIDOR Enterprise Zone. The funds cover Year 6 Funding from July 1, 2@@bugh June 30, 2002. THéoga County
Redevelopment Authoritgerves as the Grant Applicant and Tiega County Development Corporation is the Administrative Entity.

Funds are used to improve the economic climateinie Q) municipalities Deerfield Township Nelson Township, Elkland
Borough, Knoxville Borough Osceola Township Lawrenceville Borough, Lawrence Township Westfield Borough and
Westfield Township) and for the development and implementation of thsilBess Development Strategies. Eleven (11) ineast
in the EZP account for one third (1/3) of the matiiring base of Tioga County with 1,363 Jobs anénual Payroll of over $26
Million. These industries are located on 294 aafdand and have over 887,371 total square feeuifling area comprised of 18
parcels of land.



Economic News from Tioga County ~ Winter Edition 2002 Page 5

Economic News in Tioga County

OSRAM SylvaniaConsolidates Facilities
Growth For Wellsboro Plant

January 8, 2002 —PM&C announces plan to consolidate Glass Technedo@perations Fluorescent and Incandescent Glass
Production to Transfer from Central Falls, Rhodand to Versailles, Kentucky anlfellsborqg Pennsylvania; Glass Production for
HID Lamps to remain at Central FallsAsahel Parmeleg Executive Vice President and General Manag€d®RAM Sylvania's
worldwide Precision Materials & Components (PM&Qjsimess, today announced a plan to restructure P§¥&(@ss Technologies
operations.

The plan, which would occur in phases over the hegtyears, involves the move of soda lime glasglpetion out of the Central
Falls plant. Glass production for fluorescent lannjmsild be transferred from Central Falls to the pany's primary fluorescent
glass plant in Versailles, and glass manufactufimgncandescent lamps would move to OSRAM Sylvanimain incandescent
glass plant in Wellsboro. Central Falls would coné to produce its other primary product, boroatkcglass, for high-intensity
discharge (HID) lamps.

"Developing a plan to consolidate our glass openatiwas a difficult decision and obviously a bigagipointment for our people in
Rhode Island," said Parmelee. "We regret the hgydskiolved, and we will strive to minimize the imgt on our employees as
much as possible. We notified our employees todal/ e also will meet with the American Flint Glad&rkers Union, which
represents the hourly workforce, to discuss thegsed plan.”

The fluorescent and incandescent glass moves vadtédt about 250 hourly and salaried jobs in Cérfedls, leaving up to 100
hourly and salaried employees at the facility fébHhard-glass manufacturing, depending on demanthfese products. The plan
calls for separations to be done in phases. Aboettiird of these jobs would be eliminated by Deloen002, with the remainder
of the reductions scheduled to occur by the faR@d3.

"Rapid and dramatic change in the global markegkac our glass business over the last three yeassresulted in significant
underutilization of OSRAM Sylvania's three North Aritan glass plants,” said Parmelee. These plaake iglass in different sizes
and compositions, primarily for lighting productsids by OSRAM Sylvania and other lighting manufaetgt Parmelee said that
lower-than-projected demand for finished lamps, sotidations in the lamp-making industry and the amt@tion of lamps
manufactured outside of the United States haveitomed to the current situation.

Jeff Hoffman, Vice President and General Manager of PM&C's &laschnologies division, said, "This plan is neags$o resolve
significant underutilization issues at our threanps in Central Falls, Wellsboro and Versaillesurr@éntly, each glass plant is
operating at about 70 percent of its capacity. '&gplume-dependent operation like glass makirig,gresents a serious problem,"
Hoffman explained. "By its very nature, the glassnofacturing process must run 24 hours a day, 3§5 d year. With so much
unused capacity, costs rise disproportionatelyiirgddifficult to remain competitive. Compounditigis situation, sales have been
declining steadily for the last three years and aleinfor glass has fallen off. Given the continuedigeted weakness in the glass
market, the current plan is an unfortunate but $&sg step to protect the company's long-termtheald profitability.”

The product-line consolidations would enable thdl$ero and Versailles plants to operate much closel00-percent capacity,
resulting in a more competitive situation for ttfeeeted product lines. The proximity of Wellsboaod Versailles to their major
customers also was a factor in deciding the naifitleis consolidation. Further, these product mowvesld enable each of the three
locations to focus on their specific types of glasmnufacturing techniques and processes.

The company said it would continue to provide highels of service to its customers during the twasytransition. Sales and

marketing personnel plan to contact customers tiirer discuss the specifics of the restructuring.
(Media Release provided by OSRAM Sylvania)

OSRAM s the largest freight customer on tellsboro & Corning Railroad, and the expansion will mean even more use of the
line to bring in raw materials used in the prodorectof the light bulbs. The increased use of exisinfrastructure will undoubtedly
create a positive effect throughout Tioga Coun@rowth Resources Of Wellsborand TCDC are working closely witlRobert
Alspaugh, Plant Manager, on the Project.
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Leodership 7ioga County
Youth Leadership Program
Class of 2002 Update

On January 23, 2002, the Class of 2002 completedailrth Session of theouth Leadership Program, Teens & The Law
During this Session, as with all Sessions, theesttedlearned the diversity of employment in Tiogau@y. A tour of thelioga
County Court System Officesprovided the students with a variety of job oppoities in the field of law. After completing the
tours, 25 of the 30 students became jurors of ekrixddi trial. The five other students were theeattefant and witnesses. The
students had first hand experience of what itkis fo be part of a trial. The students realizedy\quickly it is not like any of
the television programs they watch. The studezdmled when defendants are convicted of a DUI, #éneyoften sentenced to
theTioga County Prisonfor varying lengths of time. During the afternotime students were given a tour of the Tioga County
Prison.

The previous three Sessions and Orientation hatwverrtp shown the students what occupations exitiaga County but have
provided them with information of important sersaghich are vital to the successful operation ef@ounty.

Session Health and Human Servicesprovided the students valuable information on $ypé services available to all who
reside in Tioga County. These services range fwdmre to receive a car seat for an infant to wieepgerson could find
in- home services for the elderly.

The students during SessionUnhderstanding Business and Economichad an opportunity to see the process of making
electrical power cords &lectriCord Manufacturing Company, Inc In the afternoon, the students discovered theeemany
jobs in the County which entail extensive travekreoverseas.

Session 1living in a Diverse Community showed the students the variety of races, nafi@msl lifestyles, handicapped
individuals and occupations which interact togetimeiTioga County. Duringrientation & Team Building, the students
learned how important it is to have an effectivelgrking team. They have continued to work in thtemms cooperatively
throughout the year.

The Class of 2002 is anxiously awaiting their Gegtin on May 5, 2002 at theennsylvania College of Technology North
Campus However, before graduating, the students witkrad and participate in the last three Sessionssi@e 5
Communication, Arts & Entertainment is being held orrebruary 19, 2002at theGmeiner Arts & Cultural Centerin the
morning and thércadia Theatre for the afternoon. The students wik introduced to the cultural events and talerfiiaga
County and have an opportunity to utilize theireleping public speaking skills. To inform the stats of how the government
synergizes, they will participate in Sessiohdtal, State & Federal Governmenton March 12, 2002at theTioga County
Courthouse. During this Session, the Tioga County Commisgignthe State Representative, State Senators amgr€3sman
will be represented to explain their part in theeegament. Prior to the Session, the students mitestd a Public Meeting in
their Borough, Township or School District. Seasfduality of Life is scheduled foApril 17, 2002in Morris, Pennsylvania.
This Session teaches the students the importarigéeah Tioga County.

Youth Leadership Program Class of 2003
Scouting For Potential Leaders

The Tioga County Development Corporation (Jeadership Z7ioga County Youth Leadership Program is in the process of selecting thirty
high school sophomores from Tioga County's threp p@blic school systems to represent the ClassO6f32 If you are a
Sophomore and are interested in applying for ttes€bf 2003 or know someone who is interestedseleantact the following
people from your school distridRavid W. Wishard Northern Tioga School District Susan Strassburg Southern Tioga School
District; andDavid B. Krick & Jill Tombs, Wellsboro Area School District Students must complete a four (4) page application
and return it to the designated person in the dchaaccompetitive selection process will begin afédl completed applications are
returned.
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Leodership 7ioga County
Community Leadership Program
A New Leadership Initiative Designed For AdultsBegin in October 2002

The Tioga County Development Corporation (TCDC) through our  /eadership T7ioga Coumy Program has established a
Community Leadership Program. This Program is designed for adults who shovddeship potential, an interest in their
community and want to expand their leadership skilThe goal is to acquaint adults with communiggeas and resources,
encouraging their interest and participation asy tdevelop and enhance leadership skills. Parttgpavill have several
opportunities to interact with one another and waitlier community leaders in Tioga County.

It is important for adults to develop and enhargsential personal skills to improve their commu@sitand accept responsibility
for changes within their communities. TR@eadership T7ioga County Community Leadership Program will provide an

opportunity for adults to enhance their persondlssand leadership abilities. They will also hate opportunity to voice their
concerns and learn to take on leadership rolebeimr tommunity. Through a series of sessions, tbailding activities and

applied opportunities, participants will learn gurdctice leadership and communication skills whdafronting issues affecting
the quality of life in Tioga County.

The primary goal of the Program is to prepare adidr constructive leadership and responsible gpstion in their
communities. During this nine (9) month programtipgrants will accomplish the following: Develop afwareness of
Community Needs; Enhance Personal Skills, Leadewshility, Self-confidence and Self-esteem; Praefzecision-making and
Problem-solving Skills; Develop Their Own Specialt§ Talents, and Leadership Potential; Become uaagted with and
Interact with Community Leaders; Build Positive &e&nships with Other Adults from Other Communitias well as within
Their Own Communities.

As leaders of Tioga County, it is important for ksltio understand the needs and concerns of oumecmity. One concern is the
lack of strong leadership in local government aachmunity organizations. By gaining decision makargl problem solving
skills and an understanding of our community, {{iReadership 7ioga County Community Leadership Program will provide

adults with the necessary tools to become effedtaders. As this Program continues from yearear your County will be
ensured a core group of alumni with a commitmenbeagositive, productive and contributing membdrtheir communities
giving direction and service to our County.

Participants of thgfeadership Z7ioga County Community Leadership Program will include adults from businesses, organizations
and individuals living and/or working in Tioga CdynThese adults will be selected through an esttencompetitive selection
process comprising thEoga County Development Corporation Board of DirectorsTCDC Staff and theCommunity Leadership
Program Sub Committee Members. The adults selected tocgaate will commit to a nine (9) month program stay in the Fall
and ending in the Spring of the following year. eTProgram will run

one day each month for the duration of the nine rf@nths, in  community Leadership Program Sessions Will Include:

addition to outside individual and team assignments Orientation & Team Building Opening Retreat

The purpose OfJeudership ~ioga County is to recruit, train, Information Literacy, Communication & Networking

encourage & develop caring individuals to partidpan community
leadership activities & responsibilities througholibga County. It is
a countywide initiative of th&ioga County Development Corporation
with support and cooperation from several localntpwrganizations,
including the Tioga County Partnership for Community Health,
North Central AHEC, Laurel Health System, Tioga Caty Human
Service Agency, Wellsboro Area School District, Wwrn Tioga
School District, Southern Tioga School District, Mafield
UniversityandPenn College North Campus

Program Management

Business & Economics

Law & The Political Process

Education & Workforce Development

Healthy Communities (Health & Human Services)

Quality of Life

Graduation Celebration & Closing Retreat

The first session of th€ommunity Leadership Program will be held in October. Persons interested in w@ppl for the
Community Leadership Program, are interested in sponsoring a deserving iddad or have any questions, please contact
Lillian Smith, TCDC Vice President/Program Development at (570)72328#3cdc3@ptd.net.
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6th Annual Legislative Breakfast

The Tioga County Development Corporation (TCDC) will host our6th Annual TCDC Legislative Breakfastfor Our Members o
Thursday, March 28, 2002from 8:00 AM to 10:00 AM (Buffet Open at 7:30 AM) thePenn Wells Hotel Dining Room, 62 Mai
Street, Wellsborq Pennsylvania. Legislators participating in tBgent include: U. S. Congressman John Peterso
Pennsylvania Senator Roger A. MadigaRennsylvania Senatodoseph B. ScarnatiandPennsylvania Representative Matth
E. Baker.

Invitations will be going out soon to our 200 Memband several community & economic leaders. EBaehn we attract nearly 1
to this Event. The format for 2002 is being chantgedllow our Members more access to our State @efed Legislators. First,
are creatingCorporate Sponsorshipsfor our Business Members. There will be up to ei{@tCorporate Sponsorships availabl
a first come basis. A Sponsorship entitles a lassirio two (2) Complimentary places at a Legiskaibable and recognition both
the Program and by the Master of Ceremonies dutiegProgram. Legislators will have tables throughihe Banquet Ha
allowing for Members to joint them and to interadth the Legislators.

The second major change will involve our Membersnsitting questions on economic development isstfestang our Count
which theTCDC Board will screen and present to our Legislateigrpo the Breakfast. Questions are due backaibC by March
1, 2002. In addition, the Legislators will havéebiclosing comments.

The TCDC Special Events Committee, comprisedaafry Mosher, Co-Chair;David Rundel] Co-Chair;Diann DeCampg David
Lamphier; andLeo Parcheskyhave designed the Program to involve our Membsiflsmore access to our Legislators.

A hot Breakfast Buffet will be served beginning7aB0 AM. The cost of the Legislative Breakfast i6$0. RSVP, Registration
and Pre-Payment is due by March 22, 200dy contactingCarolyn E. Conte Administrative Assistant, at (570) 723-82
tcdc2@ptd.net or by Fax at (570) 723-8441. An Bitiagh and Questionnaire Form is inserted in ttesgesofOUTREACH.

Pennsylvania Free Enterprise Week
TCDC Supports 2002 PFEW

In 2001, _feadership Tioga County became involved and endorsed Bennsylvania Free Enterprise Week
(PFEW) Youth Program. PFEW is a week long intensive pnaogravolving business orientation and
excellence in learning throughd Foundation for Free Enterprise EducatioRour one-week long sessions
are held each July through August at Lycoming @elle Letters will be sent out to employersTgDC in
the near future, asking them for their supporthaf 2002 Program. Providing a Scholarship to ardiege
student enables them to participate in PFEW, Iagrskills that will benefit them in the present andhe
future.

TCDC provided letters to over fifty major employersTioga County encouraging them to provide $350
Scholarships. Several employers stepped forwardprodded scholarships. Businesses that sponsored
Tioga County Students for PFEW in 2001 includ&tizens & Northern Bank Dominion, K&W Medical
Specialties, Inc. Ward Manufacturing, Inc, Eagle Family Foods, Ing. Laurel Health Systemand
Patterson Lumber Company, Inc.

In addition, TCDC working with our three public school districtslisibed 10th and 11th graders to make
application to PFEW. The results being that in@€@tere was only one student from Tioga Countyhim t
Program. In 2001, there were 1BCDC hopes to increase this number for 2002.

If you are interested in more information ab&&nnsylvania Free Enterprise Weglease contact PFEW
President, John Trombetta at (814) 833-9576, eMdAdw@erie.net, Fax: (814) 833-9850 or visit fEW
website atvww.pfew.orgor contactfCDC.
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Interns Join Th&CDC Team

TheTioga County Development Corporation adopted a new Internship Policy in December 2004is policy creates a structure for
the Corporation to follow when supporting Intermshand recruiting new interns. It also outlinesywynareas of interest for possible
Interns. TCDC supports Internships and promotes the importahcareer development. Since 199&€DC has hosted a total of
five Interns. Two are currently interning with tS@@rporation.

Internship opportunities are available in a variety areas: Public Administration & Government; Egonc & Business
Development; Marketing & Advertising; Leadershipo{ith/Adult/Community Development/Public Service/@ovment); Business
Administration/Accounting/Business Processes; FuRdising/Members Service/Membership Development;at&gic Plan
Development & Implementation; Mapping, Demograplté&dsconomic Research; Communications; Computerrin&dion Systems
(Computer Service/Networking/Support/Web Site)adustomized Internship based on Students Int&r€giportunities available.

TCDC is nhow able to offer limited funding to their Ints. The Board approved a stipend in their buflgeP002 to assist Interns
with their college expenses. College Internshipebids, in form of a Scholarship, are availableedamn $100 per credit (maximum

of $1,000) on a limited basis and will be appropedr to beginning an Internship with the Corparati

Ellen Norman
Bloomsburg University

Ellen Norman, a Senior aBloomsburg University, is completing a
internship at th&ioga County Development Corporation for the
Spring semester. Ellen is a Communication Studiegomwith
focus in Leadership and Social Influence and a koubinor in
Psychology and English. She lives in Liberty witr parents, Erne
and Dorothy Norman.

Ellen began her Internship on January 2, 2002 ailidcantinue
working until April. So far, she has spent mosthef time workin
With (Jeadership 77ioga County. She has edited materialer the
Community Leadership Program , written a media release, crea
materials for theYouth Leadership Program and worked on thi
newsletter. She has also spent time developifgdidP&peakin
curriculum for Youth Leadership Workshops.

Ellen is grateful for the opportunity to work withCDC. She will
take the knowledge that she will gain from thisenxgnce and app
it to her future career. Ellen graduates frBloomsburg University
in May.

Jodi Damoiseau
Penn College North Campus

Jodi Damoiseau from Wellsboro, interned at thiéoga
County Development Corporation from the end of Augu
until October 2001. Jodi was a Business Adminti
major at Pennsylvania College of Technology/No
Campus She has since transferred tdlansfield
University majoring in Accounting. She is married to
Damoiseau and has four children, Adam, Kristieri€la
and Nathan.

During her time withTCDC, Jodi worked closely wit
Administrative AssistaniCarolyn Conte She worked o
One-Write Plus reconciling bank statements, or
the filing system and organized supplies. Jodenale
various meetings witifCDC staff, Robert J. Blair and
Lillian Smith. She also attended the first session o
Youth Leadership Program.

Jodi enjoyed her internship experienceTaDC. She
plans on graduating froriMansfield Universityin May
2004.

train theTCDC staff to update the Home Page on their own.

Kirstin Henecker
Mansfield University
Kirstin Henecker is a Senior Computer and Information Science Majdansfield Universityin the Information Systems Tra

She has her Associates Degree in Office Systemadéement from Berkeley College of Business. Kirstagan her internsh
with TCDC on January 29, 2002. During her Internship, kirsiill update therCDC Home Page, add new information & links

Kirstin participates in many activities. She is tice President of Sigma Service Organizationa3ueer of the Computer Scie
Club, a Member of Mansfield International Studemg&hization and a Member of the Mansfield Judo Clufrstin plans t
graduate fronMansfield Universityin May.
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SCHWEIKER ADMINISTRATION OPENS NEW CareerLink CENTER IN TIOGA COUNTY

TEAM Pennsylvan!a CareerLinkSystem Key Component of Governor Schweiker's Workérce Development Initiative

WELLSBORO, Tioga County (Jan. 18) -- On behalfG@vernor Mark Schweiker, Labor and Industry Deputy Secretary for
Workforce DevelopmentTim Bittle today officially opened the new Tioga CoufiifAM Pennsylvanla CareerLinkCenter. The
center is located at 146 East Avenue in Wellsbdf@areerLink seamlessly delivers services to bring together gebkers,
employers, training providers and other key publmnd private-sector partners,” Bittle said. "Usiagfting-edge Internet
technology, we now are redefining customer servoganding customer choice and making governmeiy tesponsive to the
people who foot the bill."

Bittle also spoke about Governor Schweiker's planbdost workforce development, and the role Pemasjh's System of
CareerLink Centers will play. "Governor Schweiker's boldrpta improve and enhance workforce developmenteinnBylvania
includes an emphasis on the use of ilEAM Pennsylvania CareerLinkSystem," Bittle said. "With resources suchCaseerLink

in place, we are prepared to meet the challengesiroént economic conditionsCareerLink is helping to keep Pennsylvanians
working, and helping to match those seeking worthyobs." Capitalizing on technology, CareerLimatures an Internet service
site, which provides around-the-clock access toleynpent and job-training services.

To access the site, visit the PA PowerPornatv.state.pa.us PA Keyword: "jobs." The&areerLink Office in Wellsboro and the
Internet service site offer a wealth of informatiociuding labor market data; state and federalljabks; government services;
veterans' employment services; and education amairtg programs. Job seekers can GseeerLink to search for jobs, post
resumes, access training opportunities and rese¢hectiob market. Employers can use the servicpldoe job orders, access
resumes, screen and test applicants, and receiweital assistance. In November, @&reerLink website reached a milestone . . .
its one billionth "hit." Nearly a quarter of thedgts" are in the evening and on weekends wheatlitiomal government services are
unavailable.

CareerlLink is improving the way that state career assistapcéces are accessed, Governor Schweiker alstakas major steps
to transform workforce development in Pennsylvanizess than a week after taking the oath of offiG@vernor Schweiker
appointed a single point of contact in his offiae itlentify and coordinate activities to enhance rBglvania's workforce
development efforts. Since then, Governor Schwdike accelerated access to training and retralmBennsylvanians impacted
by economic conditions; fostered greater coordamaimong state training programs; and stressedet@ducational community
their important role in workforce development. Ined@mber, Governor Schweiker personally addressedpthsidents of
Pennsylvania's 14 community colleges -- the firmtegnor to do so in decades -- to engage them r@saurce for workforce
development. Also in December, Governor Schwetladied for passage of a law that would enable itheestate workforce-related
agencies to pool resources to address Critichlasid worker shortages. The General Assemtdpoaded favorably passing the
bill in just five days. (Release from the Office of the Governor)

Tioga County CareerLink Partners

Bureau of Career & Employer ServiceBECS)*; Department of Public WelfargDPW)*; Experience Works Green Free
Library; Mansfield University Office of Vocational Rehabilitation (OVR)*Pennsylvania College of Technology/North Campus
Tioga County Development Corporation ; TREHAB*; Wellsboro Area Chamber of Commergg Co-located at CareerLink)

Tioga County CareerLink Employer Advisory Group

Bradford/Tioga Head Start (Jody Thomas);Citizens & Northern Bank(Jeff Osgood, Ruth Wilkinson)Eagle Family Food
(John Cox); First Citizens National Bank(Cindy Pazzaglia); Keystone North, Inc.(Karen Hamme); Laurel Health System
(Sheila Mosso, Elaine Hickey)Northwest Savings BanKTom Parrish, Deb Davenport)Nukabe, Inc. (Deborah Edwards);
OSRAM Sylvania(Mark Johnston); Partners in ProgresyBob Borzok); Patterson Lumber Company, IndDiann DeCamp);
Ward Manufacturing , Inc.(Bill Williams, Brian Nowak)

Tioga County CareerLink Operators

BECS Bureau of Career & Employment Services f Bgielman & Cathy Canniere
DPW Department of Public Assistance Cheryl Zuchowski

OVR Office of Vattonal Rehabilitation Nick Pecone

TREHAB NTRPDC WorkForce InvestihAct Operator Dennis Phelps & Lucyann Atkins
Tioga County CareerLink Site Manager Cathy Canniere

To contact thdioga County TEAM Pennsylvanla CareerLinkCenter, call (570) 724-1939.
“Our Customers Are On-Line, Not In-Line”  www.pzareerlink.state.pa.us
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TEAM Pennsylvanla

Business Calling Program
2001 - 2002

TEAM Pennsylvanlais a dynamic public-private partnership formed timdp business, government, and community and ecanom
development together, making the Commonwealth’snesses and communities stronger in th& entury. As theTEAM
PennsylvanlaAgent for Tioga County, designated by fiega County Board of CommissionerstheTioga County Development
Corporation operates this Business Retention Program.

TEAM Pennsylvanlas Business Calling Program (BCP) is designed tdainbinformation from businesses to assist the
Commonwealth in establishing business policy far titure. Through the Interview Process, speciBeds of a company are
identified based on the needs and contact is madEFRPDC, TCDC and other service providers to provide publicsdasice to the
business. For the Program Year July 1, 2001 giralanuary 31, 2002, 26 interviews were complddgdiune 30, 2002rCDC

will have completed 39 Interviews.

Assistance for a company may include: low intelesns, tax exemption assistance, public assistaitheSmall Business Training
Grants, benefits of State Certification as a Mityoof Woman Business Enterprise, web page assistanany other need pertaining
to businesslf you are a business who has not been interviewehd would like to be, please contadtillian Smith, TCDC Vice
President/Program Development, at (570) 723-8232Muil tcdc3@ptd.net to schedule a meeting anchbleided in theTEAM
Pennsylvan!aBusiness Calling Program.

Leadership 7ioga County
Grant Applications Completed
ARC, Pennsylvania Ag Grant and Wal*Mart

In January 2002, theioga County Development Corporation applied for amAppalachian Regional Commissi¢ARC) Grant totaling
$65,000. This money would assist tbeanmunity Leadership Program in developing and implementing an adult leadergihggram
in October 2002. The grant was submitted throbgiNbrthern Tier Regional Planning & Development Comssion(LDD).

Leadership Tioga County and theTioga County Development Corporation greatly appreciate all the support received throtigh

many Letters of Support written by Local, State &dEral Officials & organizations. These lettersevsubmitted with the grant
applications to show strong support fQ/eadership Tioga County. TCDC wishes to extend its appreciation to all contiguin

supporters of the Program.

Letters of Support were provided Bylen Specter, US Senator Rick Santorum, US Senator John E. PetersonUS Congress
Joseph B. Scarnati Pennsylvania Senator Matthew E. Baker Pennsylvania RepresentativeTioga County Commissioners

Dr. John R. Halstead Mansfield University Dr. Edward C. Nichols Pennsylvania College of Technologillen Krajewski,

North Central AHEC, Dr. Donna L. Mettler, Wellsboro Area School Distri¢ctDr. Ronald Boyanowski Southern Tioga School
District; Doyne Chartrau, Ward Manufacturing, Inc; Ronald J. Butler, Laurel Health SystemCraig Litchfield, Citizens &
Northern Bank Tamara Eberly, Tioga County Partnership for Community Health; Catherine Cannierg Tioga County
CareerLink David W. Wishard49 CORRIDOREnterprise Zone.

The Tioga County Development Corporation and theTioga County Foundation applied for two other grants totaling $3,500 for
Leadership Tioga County. Applications for arAgricultural and Rural Youth Grant Program and aWal*Mart Grant were
completed and submitted. These grants will be usedssist thedther Leadership Program in developing and implementing
workshops and seminars to youth throughout TioganGoon a variety of topics.TCDC is currently planning and strategizing
topics for these workshops and seminars.
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From the Chairman of the Board . . .

Membership. . . Webster defines Membership as “the statetaius of being one of the
individuals composing a group.” Membership in Thi@ya County Development Corporation,
TCDC, is a statement of support of the individuals,amigations and businesses working
secure the economic climate of Tioga County todad/far the future.

Your Membership inTCDC adds to the diversity of support for economic dgwament in
Tioga County. Our Membership, as well as our BadrDirectors, represents every segme
of the economy from all areas of the county. Ounaf8l and Staff are sensitive to the nee
of our Members. Every three years we put the gaatsmission of the corporation under
microscope, making sure the work plan meets thdshekTioga County.

In response to Membership suggestions, duABnual Legislative Breakfast on Thursda
March 28, 2002 will undergo a format change tovallembers more access to our State al
Federal Legislators. The topics covered by ouridlatprs will be Member driven with pre
submitted economic related questions affecting &iGgunty.

Membership funds are not a primary source of incemecDC, representing only 4% of th

total budget. Grants, however, represented 57#%efCorporation’s income in 2001. You
Membership iInTCDC shows local, state and federal officials and aganthat Tioga
County’s vision is focused with a common purposérants in aid for the many program
TCDC Sponsors or supports are influenced by the coudé&wepresentation demonstrated

your membership.

Our (Leadership T7ioga County Program is one example of a highly successful progwith

the Youth Leadership Program in its third year of operation. In October 2002 first adult
class of theCommunity Leadership Program will begin supplying Tioga County with a ne
core group of contributing individuals benefittirgiployers, organizations and communiti
throughout Tioga County.

If you are currently a Member @CDC, | thank you for your support and welcome youruinp
and participation in the activities of the corpaat Your Membership is very important i

making “Zioga County . . . 4 place 1o call lome.”

Bold Italic in OUTREACH indicatesTCDC Member



